
Regular Board of Directors’ Meeting 

June 12, 2025 

 
In accordance with LB 325, Eighty-fourth Legislature, First Session (1975), the Upper Niobrara White 

Natural Resources District held a public meeting on Thursday, June 12, 2025, at the Upper Niobrara 

White NRD office, 430 East 2nd Street Chadron, NE.  An agenda for this meeting to be considered at such 

date, time and place was kept continually current and was available in the NRD office.  Seven days prior 

to the meeting, the agenda was mailed to each member of the Board of Directors and other interested and 

affected persons. Notice of the meeting was given to the public by publishing a legal notice on the 

UNWNRD website, The Chadron Record and Alliance Times Herald on Thursday, June 5, 2025.   

 
Open Meeting Law Act 

 
Chairman Kevin Oligmueller pointed out the Open Meeting Law Act that was present in the meeting 

room. 

 

Roll Call & Introduction of Guests 
 

Chairman Oligmueller called the meeting to order at 9:00 a.m. and roll call was taken with the following 

Directors present: 

John Burke   Scott Berndt 

Dave Carlson   Tod Dorshorst     

Nancy Fisher   Dave Kadlecek 

Kevin Oligmueller                      Mike Strasburger 

             Steve Sandberg   Al Rasmussen 

 Rich Zochol 

  

 

Others Present: 

Pat O’Brien, NRD General Manager   Lynn Webster, NRD Assistant Manager 

Kylen Armstrong, NRD Conservation Prog. Coord.  Haley Anders, NRD Water Resource Manager 

Eli Goff, Resource Coordinator    Brad Carlson, NRCS    

Bryce Gerlach, NFS     Sydney Hunter 

  

 

Emergency Agenda Additions 

Pat noted that the agenda was updated as a result of the OPP Committee Meeting 

Natural Resource Conservation Service 

Brad Carlson 

 

Brad provided a written report, discussed Range Camp, changes in the drought monitor and an update 

regarding EQIP, CSP and CRP programs including notice that grassland CRP would be open for 

applications soon.  
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Nebraska Forest Service 

Bryce Gerlach 

 

Bryce showed a bur oak seedling that Bessey Nursery grew to be potentially used in the reforestation 

program.  Bryce also explained that the proposed President’s budget cut several funds that would impact 

local, private forestry programs.  Discussion was held regarding the proposed budget. 

 

John Burke moved to send a letter to the Nebraska Congressional delegation requesting forestry and 

conservation funds be restored.  Tod Dorshorst seconded the motion.  Roll call: (9) ayes, (2) nays; Scott 

Berndt, Mike Strasburger 

 

General Manager 

Pat O’Brien 

Pat provided a written report and introduced Sydney Hunter who will be starting as the Conservation 

Program Assistant on June 23rd. Pat also discussed Legislative Resolution 158 introduced by Senator 

Storer that seeks a study to examine the process for the State of Nebraska assuming administration of the 

national scenic river portion of the Niobrara River.    

 

Assistant Manager 

Lynn Webster 
 

Lynn provided a written report, provided and update on the recent Water Well Standards board meeting 

and explained that the Producer Connect system is nearing completion and would be demonstrated to the 

board in the future.  

 

Conservation Program Coordinator 

Kylen Armstrong 

 

Kylen provided written report and noted that the deadline for the photo contest is July one and so far, 

there have been about 100 entries.  Kylen also reported the Ponderosa Pine reimbursement has been 

received.  

 

Water Resource Manager 

Haley Anders 

 

Haley provided a written report an explained that staff will be working on verifying wells that are 

included on the Nebraska Department of Natural Resources data base however may or may not exist. 

 

Resources Coordinator  

Eli Goff 

 

Eli provided written report and an update on tree season.  

 

Groundwater Management Coordinator 

Robbin Randall 

 

Robbin was absent however provided a written report. 

 

 



Regular Board of Directors’ Meeting 

June 12, 2025 

 

Approval of Consent Agenda 

 

Scott Brendt moved to approve the consent agenda; Dave Carlson seconded the motion  

Roll call: (11) ayes, (0) nays.  

 

Agency Reports 
 

Nebraska Association of Resources Districts 

Scott Berndt 

 

Scott reported on the Association meeting held June 9th in Valentine and the basin tour that followed. 

Niobrara River Basin Alliance 

Dave Carlson  

 

No Report 

 

Water Committee 

Rich Zochol 

 

 Rich reported that the Committee met to review two variance applications however no action was taken. 

 

Operating, Personnel, and Policy Committee 

Al Rasmussen 

 

Pat reported that there will need to be changes to the board meeting public notice procedures and include 

the Sheridan County Journal Star as an official paper for public notice. 

 

Al Rasmussen moved to public notice board meeting in the Alliance Times Herald, Chadron Record and 

Sheridan County Journal Star.  Rich Zochol seconded the motion.  Roll call; (11) ayes, (0) nays.  

 

Lynn explained that changes made last year to the NSWCP policies have reduced the waiting list and 

there would be an opportunity to approve more applications if the restriction on limiting applicants to 

$5,000 every two fiscal years was removed.  The suggested change would limit individual applications to 

$5,000 every fiscal year. 

 

Al Rasmussen moved to change the NSWCP policy to state the maximum cost share funds per individual 

be $5,000 per application every fiscal year. Scott Berndt seconded the motion.  Roll call; (11) ayes, (0) 

nays. 

 

 Lynn presented the proposed NSWCP allocation for FY25-26 which includes $40,000 for NC-12s, 

$62,706 for NC-14s with $15,000 of over allocation.  Lynn indicated that if additional funds were 

received the distribution would be similar to the 60/40 split that was used. 

 

Steve Sandberg moved to accept the proposed NSWCP allocation for FY25-26.  John Burke seconded the 

motion.  Roll call; (11) ayes, (0) nays. 

 

FNIC submitted an insurance proposal for FY-25-26 of $29,602.95 which is an increase of $1,607 from 

the previous year. 
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Rich Zochol moved to accept the FY25-26 insurance proposal from FNIC.  Steve Sandberg seconded the 

motion.  Roll call (11) ayes; (0) nays.   

 

Al explained that staff are recommending to surplus the 2003 Artic Cat 300 as the ATV is no longer 

needed. 

 

Al Rasmussen moved to surplus the 2003 Artic Cat 300.  Rich Zochol seconded the motion.  Roll call; 

(11) ayes, (0) nays. 

 

The committee reviewed staff salaries and reported that a standardized process was utilized this year to 

evaluate cost of living, longevity and merit. 

 

Al Rasmussen moved to increase payroll $14,200 from FY24-25 for staff raises and increase the General 

Manager salary to $120,000.  Roll call; (11) ayes; (0) nays.  

 

FY25-26 Draft Budget 

 

Pat distributed a draft budget for the upcoming fiscal year. 

 

New/Old Business 

 

No report 

Public Comment 

None 

Adjournment 

There being no further business, the meeting was adjourned at 9:55 a.m. 

 
 

 

 

___________________________________   _______________________________ 

Kevin Oligmueller, Chairman of the Board   Patrick O’Brien, General Manager 

 

Date Signed_____________ 


